 
[bookmark: _GoBack]Minutes of CAPFA meeting 13 September 2022, The Pavilion

Committee Members:
Present:	Neil Harpham (chair), Mike Berry Alex Taylor, Roger Miller, Merv Taylor, Fi Taylor, Colin Richie, Ruth Sleigh, Rod Bailey
Apologies:	Sharon Taylor Martin Dempsey, Rose Dempsey

Minutes from previous meeting:  Approved.  Mike to send them to PC clerk for putting on Village noticeboard and website.

Chairman’s report:
· Fun day – thanks to everyone – brilliant day. Proposal that half of the bar profit to be passed to the memorial fund, resolution of CASSC committee, all approved
· Grass has started to grow again
· Fireworks have been ordered - £850 spent
· Could we apply to West Northamptonshire for funding again ? Committee decided it would not be successful.
· ACTION POINTS FROM LAST MEETING
· Memorial bench for Bob Gamage to be agreed in detail with Mark Gamage.  Style and budget to be agreed. Awaiting final instructions from Mark Gammage 										ALL
· Problems with SUM-UP machine identified and solved.  			

Secretary’s report:
· West Northamptonshire have awarded us Level 5 for food preparation
· Ruth to follow up food hygiene with WNC					Ruth
· CAPFA Trustees and Pavilion and field hire fees to be sent to PC for inclusion in web site
Mike
· Insurance - 	Alex is taking the lead on the renewal with the PC. £1700 to be added for pool table and new Marquee							Alex 
· Ruth to send details of risk assessment to Alex				Ruth
· Request from parishioner to use archery kit at playing field. Committee unanimously agreed to reject this on safety grounds

Treasurer’s report
· August accounts approved. Income higher than Expenditure
· Awaiting final revenues from Cricket club
· September items – Crick FC will be invoiced and Firework bill.
· Letter from Opus Energy –  We are moving to their variable rate. 
· Neil had a meeting with Metro Bank. Neil passing details to Colin
· Colin has retrieved the missing £45 from Anglian Water bill


Bowls club
· New container – Roger showed letter from installer  
· All bowls club crockery etc now over at the new container
· Would be worth BC exploring buying a new fridge 
· Annual rent letter is due 							Ruth	





Cricket
· Problems – Cricket club captains have been badgering Roger for a pitch for their semi final and not listening when position is explained. Game to be played this Saturday.
· Both Cricket club mowers are broken. Roger has kindly mowed the strip.
· CAPFA need a meeting with CC before next season, including both club captains. Neil will write to Rosbin on all items.	
Neil

Football
· Pitches marked out – thanks to Keith and Rod
· Nets have been repaired
· Wednesday training throughout the season on 9x9 pitch
· Mike to get 3 more tubs of marking paint 				Mike
· Plastic goal posts to be studied for suitability				Ruth


Tennis

Pavilion
· 2 Heater timers completed 
· Mike and Rod will do the immersion heater timer
· Shutter maintenance.  Martin to contacxt Samson Co			Martin
· Honours boards and photograph show only old history.  To be reviewed	All
 
Playing field
· Grass cutting and strimming now being done to satisfactory standard.		

Gym and playground
· Rod carried out safety checks.  
· Some items need attention though not unsafe.  Could be as a result of extended hot and dry weather.  Not unsafe so continue to use.
· Need to purchase one bag of rubber chippings
· Playground bin still not being emptied. WNC still quoting £300. Resolution is to get extra wheely bin- Ruth to progress							Ruth

Muga
· Potential new booking from West Haddon FC. Martin took booking. Neil will talk to Martin
											Neil

Fire safety
· Checks carried out.

Social 
· Operation mincemeat – October  check if we can show it and let Fi know
· Fliers for Belfast – Colin to talk to Rose
Colin
· Film nights to continue monthly.  Sept 27th we’re showing Belfast 
· 24th Kids club -  Colin will liaise with Jenny					Colin 
· 14th October – Dr Boon booking 							Rod
· 25th Sept. Cynthia Spencer bike ride. Neil dealing				Neil


Projects
· A proposal will be presented  to improve the bar, at the next meeting
· Dates needed for de-fib training, Neil to talk to Rod				Neil 

AOB


Next meeting date:	Tuesday 11th October 2022, 7.30pm. The Pavilion Cold Ashby. 
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